
2018 Regional Workshop
May 10, 2018, 8:30 am to 3:00 pm

Chaffee County Fairgrounds, 10165 County Road 120, Salida, CO 81201

A workshop dealing with the impacts of growth on cities, towns, and counties in our region.  This workshop is designed and 
offered to anyone responsible for street or road maintenance including managers, supervisors and crew members.  Come and 
share your ideas.  A good opportunity to meet others working in your area.  Please register so we have an accurate count for 
lunch and any hand-outs.  You may register online on the Colorado Association of Road Supervisors and Engineers website 
or by contacting Gunnison County Public Works Department, 195 Basin Park Drive, Gunnison, CO 81230, phone 970-641-
0044, fax 970-641-8120, email mcrosby@gunnisoncounty.org or dferchau@gunnisoncounty.org.  Please register by May 1, 
2018.

Agenda
8:30am – 9:00am Registration

9:00am – 9:15am Welcome
Doyle Villers, LaPlata County Road Maintenance Supervisor and CARSE President

9:15am – 10:10am Leading People Through Community Growth
Brian Pettet, Pitkin County Public Works Director

10:00am – 10:15am Break

10:15am – 11:00am Impacts of Growth on Emergency Management
Scott Morrill, Gunnison County Emergency Manager
Phil Graham, Chaffee County Emergency Manager

11:00am – 11:45am Changing Expectations of the New Public
Brad Palmer, Lake County Public Works Director
Bob Perry, Archuleta County Engineer

11:45am – 12:30pm Lunch (Provided by CARSE)

12:30pm – 1:15pm The Costs of Deferred Maintenance
Dean Gordon, P.E. & Jerry Burgess, P.E. – SGM Engineering

1:15pm – 2:00pm Protecting County Road Rights-of-Ways
Speaker pending

2:00pm – 2:45pm Impacts of Growth on Budgets
Doyle Villers, LaPlata County Road Maintenance Supervisor and CARSE President
Marlene Crosby, Gunnison County Public Works Director

2:45pm – 3:00pm Final Questions/Suggestions/Closing
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